
• Do routine things routinely 

• Meet suspenses 100% on time 

• Maintain ≥ 90% safety education currency 

• Put the “Air” Back in Civil Air Patrol (AE) 
• Maintain 33-50% orientation ride (powered + glider) completion rate 

• Ensure all cadets receive their first orientation flight 

≤90 days after joining 

• Conduct Group-wide AE expo 

• Conduct Group-wide model rocketry competition 

• Become the ES Resource of Choice in SE TN 

• Field 5 complete mission aircrews (MP/MO/MS) 

• Field 7 complete ground teams (GTL & 3 GTMs) 

• Field 5 complete mission base staffs (IC, MC, MSO, 

OSC, PSC, LSC & FASC) 

• 50% of all senior members UDF qualified 

• Train to Lead (Cadet Programs) 

• 4 Spaatz cadets by FY16 

• 50% of cadets attend encampment during first year 

• Grow our Future & Remember our Past 

• Add two squadrons by the end of FY15 

• Retain quality members 

• Publish histories for HQ, Group II, and each 

squadron 
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