Unit Commanders Course

Director/instructor Guide

Capstone Discussion

Lesson Plan

DURATION: 50 Minutes

TEACHING METHOD: Guided Discussion
REFERENCES: Student Guide

TEACHING AIDS/HANDOUTS: Student Guide
READING ASSIGNMENT: Student Guide

Lesson Objective: Comprehend common issues faced by unit
commanders.

Behavioral Objectives: At the end of this 1. Using the information gained throughout

segment you will be able to: the course, develop solutions to the short

discussion questions listed.

2. Develop a personal plan of action for your
unit when faced with problems similar to
the ones listed.

Lesson Strategy

This segment is designed to give the students the chance to apply what they've learned throughout the UCC
through a guided discussion. The questions, while having no concrete answers, give students a chance to use their
collective experience to develop solutions to problems faced by unit commanders throughout Civil Air Patrol.

The teaching outline provides an introduction, outline of the main points, and a conclusion to be adapted as
required to meet the needs of a particular wing. The presenter should personalize the lesson to reflect the unique
characteristics of the wing.

Use the suggested questions to tie the lesson together at the conclusion.

LESSON OUTLINE

MAIN POINTS:

l. Introduction

Il. Discussion questions
Il. Discussion critique



Teaching Plan

Lesson Objectives

Comprehend common issues faced by unit commanders.

ATTENTION:

Its been a long two days, and we hope you've learned much about some of the nuts and bolts about being a unit
commander. Perhaps the most important lessons from the whole course are that (1) you are not alone; (2) do not be afraid to
ask questions; and (3) the rules, while appearing cumbersome at times, are really there to protect you and Civil Air Patrol.

MOTIVATION:

But we all know that this course, or any other, cannot adequately prepare you for all situations, nor are most situations
cut and dry. Problems take interesting, sometimes confounding turns. Having an idea of what to expect, and how to
take these problems and use CAP’s guidance to solve the problems will make you a better commander.

OVERVIEW:

In this final segment we’'ll discuss some of the common problems of the unit commander. These problems cover all aspects
of CAP command. Some, like safety and cadet protection you probably expect to be questioned about, but there are others,
like gang activity and needy families, which may be new to you.

Transition:

MP I. Introduction

There are no simple answers to these questions, and the point is not to necessarily give you a cookie-cutter answer. You will
have succeeded here if you can use CAP directives and what you've learned in this class and in your experience to develop
your own solutions.

MP Il. Discussion Questions

A. Recruiting, Working with Families
1. You are a squadron commander. You have been trying to get new cadets into your squadron and finally
have a potential cadet. He is 16 and drives himself to the meeting. You have not met his parents, but he is
eager to join.
a. Do you allow him to join without meeting the parents?
b. What are other considerations when evaluating this potential cadet’s fithess for CAP?
1. School performance.
2. Parental relationship.
2. He has completed the application and the parent’s signature is on the application. He is doing well in the
program and after 1 month invites 2 of his friends to come to a meeting and join. These 3 do well and each
invite a new friend to join. You now have 6 new cadets; but, you also notice that they stick together and are
not integrating well with your older cadets.
a. How do you integrate them into the unit?
b. Why are they not melding into the unit?
3. Your best efforts do not work and these 6 cadets further separate themselves from the rest of the unit.
Then, one of the older cadets says that he recognizes one of the new cadets as a student in his school who
also belongs to a gang.
a. What do you do?
b. What can “gang” mean in this question?
c. Ifthe “gang” is a street gang, what are some considerations?
1. Isthe cadet trying to get out of the gang, or trying to get other kids into it?
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2. Is there criminal activity?
3. What do the parents know?
4. How deeply should you delve into the problem?
4. You are a new squadron commander and a young person wants to join. Her family is very poor and she
has no money for membership
a. What can be done to help?
b. What other organizations can provide scholarships for encampment and other activities for needy
cadets?

B. Safety
1. You are a squadron commander and you are having color guard practice on a Saturday at a local VFW
hall. This is not a standard meeting place or day. En route to the practice a cadet has an accident and is
seriously injured.
a. To what extent is CAP liable?
1. Did the unit commander arrange for transportation?
2. Were parents aware of the activity?
3. Did the unit commander sanction the transportation?
b. How can risk to CAP be avoided or reduced in this case?
2. You are a squadron commander when one of the cadets falls and scrapes her knee during the unit
physical fitness activity (volleyball). The Leadership Officer (who also happens to be an EMT) cleans and
dresses the wound, and she seems okay.
a. What action should you take?
b. What forms (if any) should you fill out?
c. Who should you contact?
3. This same cadet develops and infection after several days and requires medical treatment.
a. What steps could/should have been taken to assure minimal liability risk to CAP?

C. Cadet Protection
1. You are a squadron commander and one of your cadets advises you at a squadron meeting that she is
being abused by her father.
a. What do you do?
1. What are your obligations if her father is a CAP member?
2. What if her father is not a CAP member?
3. What are your moral obligations?

D. Command Responsibility/Working with Group/Wing
1. You are the group commander and you are having a problem with a unit chartered only three months ago.
They are at minimum composite squadron manning levels and are down from their initial charter manpower.
a. How can you help?
b. Is the new squadron commander ready for command?
c. Are the cadets working in the program?
d. What resources can you bring in to help?

MP I1l. Discussion critique

STATE: How do you think you did? These problems don't have a lot of simple answers, do they? How do you believe CAP
can do to help you deal with problems like these?

Conclusion

SUMMARY:

Part of the reason why the job of unit commander is so important is because that job, perhaps more than any other in CAP, is
so critical to mission accomplishment; and more importantly, to the members of the unit. CAP members will look to you for
guidance and leadership. They will come to you when things go wrong, and they will expect you to make things right.



Books and classes like this won't make you an effective squadron or group commander, these are merely tools. Experience
helps, but in the final analysis the person who uses the tools and has the drive and luck to succeed has the best chance to be

a good commander.

CLOSURE:

Think about what you've learned here this weekend. Don't throw away your books and notes. Keep in touch with the people
you've met here this weekend, and don't be afraid to ask questions at anytime. We hope you've gotten a lot out of this
weekend, and that you'll go back to your unit and apply what you've learned here. These are proven ways to be more
effective: to give yourself and your members more time and more freedom to do the activities you like to do, and ultimately, to
have more fun.
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