
LEVEL II WED 6-22 THR 6-23
TIME
800 NAVIGATING Eservices AE ORIENTATION

935 ADVANCED GRADE AND EXPECTATIONS CP ORIENTATION

1105 CUSTOMS AND COURTESIES & UNIT ORGINAZATION SAFETY AND RM FOR MEMBERS

1230
1315 UNIFORM WEAR IN CAP AND PROFESSIONALISM IN UNIF CAP'S MISSIONS

1445 SM EDUCATION AND TRAINING PGM CORE VALUES AND ETHICAL DECISIONS

1600 SERVING WITH VOLUNTEERS ES ORIENTATION

1730

GLR VOLU 2022 LEVEL 2
MODULE

DINNER

LUNCH





FRI 6-24 SAT 6-25 LEVEL III
TIME

HISTORY OF CAP NCO MENTORING 800
INSPECTOR GENERAL SYSTEM ACCOUNTABILITY AND RESP OF ADULT LEADER 935
INTRO RECRUITING RETENTION CAP COMMUNICATION 1105

1230
FOLLLOWERSHIP LEADERSHIP FUNDAMENTALS 1315

NCO STRUCTURE AND COMMAND PARTNER BASIC DRILL 1445
DIVERSITY AND INCLUSION Choosing our Duty Assnmt/Spec Trk 1600

1730

GLR VOLU 2022 LEVEL 2 GLR VOLU 2022  LEVEL 3
MODULE

DINNER

LUNCH





WED 6-22 THR 6-23 FRI 6-24

ROLEOF SQUADRON CC AND STAFF CORE VALUES FOR LEADERS DEVELOP OUR MEMBERS

GENERATIONAL MANAGEMENT/ENGAGE WORKING WITH CAC DATA-DRIVEN DECISION MAKING

SQUADRON LEVEL LEADERSHIP CAP PUBLICATIONS COMPLIANCE REQUIEMENTS

ROLE OF BOARD AND COMMITTEES LEGAL AND COMPLAINTS FINANCE AND PHYSICAL ASSETS

FULL RANGE LEADERSHIP EFFECTIVE VOLUNTEER TEAMS SAFETY AND RM FOR SQDN LVL LEADERS

eSERVICES FOR LEADERS PUBLIC AFFAIRS AND BRANDING ADAVNCED CAP COMMUNICATIONS

GLR VOLU 2022  LEVEL 3
MODULE

DINNER

LUNCH





SAT 6-25 LEVEL IV WED 6-22
TIME

MEETING & MEETING PLANNING 800 CHOOSE RIGHT PEOPLE FOR RIGHT JOB

SQUADRONS AND THE MISSIONS 935 CONFLICT MANAGEMENT

LEADING PEOPE AND MANAGE STAFF 1105 CAP AND USAF RELATIONSHIP

1230
MOTIVATING AND MENTORING 1315 OPERATIONS AT GRP AND WING

REACHING OUTSIDE SQUADRON 1445 DIVERSITY AND EQUAL JUSTICE

CARE AND FEEDING OF MEMBERS 1600 VALUING VOLUNTEERS

1730

GLR VOLU 2022  LEVEL 3 GLR VOLU LEVEL 4
MODULE MODULE

DINNER DINNER

LUNCH LUNCH





THR 6-23 FRI 6-24 SAT 6-25

NHQ OPERATIONS AND STAFFING MANAGEMENT PRINCIPLES PLANNING AND LEADING MAJ ACTIVITY

EMOTIONAL INTELLIGENCE MENTORING SKILLS AND PGM DEVELOP PRIORITIZATION AND TIME MGMT

CRITICAL THINKING SHAPE CULTURE OF TRUST/INNOVATION RECRUTING AND RETENTION

CORE VALUES IN ACTION USING NEW MEDIA TO COMMUNICATE STAFF PROCESSES

DEVELOP PERSONAL LEADERSHIP PHILOSOPHY BOARD AND BOARD LEADERSHIP EFFECTIVE COMMS W/EXTERNAL PART

MAINTAIN HIGH PERFORMING TEAMS CAP SAFETY PGM FOR GRP/WING LEADERSHIP CHALLENGES TODAY

GLR VOLU LEVEL 4
MODULE

DINNER

LUNCH





LEVEL V WED 6-22 THR 6-23
TIME
800 LOCAL TO GLOBAL DEVELOP STAFF AND SUCCESSION PLN

935 EMERGING LEADERSHIP TRENDS PREPARING TO SERVE ON REGION

1105 COMMITTEES AND TEAMS GOVERNANCE

1230
1315 BOARDS AT REGION/NATL LVL CEO AND CAP USAF PERSPECTIVE

1445 ETHICAL LEADERSHIP NATL CC PERSPECTIVE

1600 MENTORING PGMS OPERATIONS STRATEGIC LVL

1730

GLR VOLU LEVEL 5
MODULE

LUNCH

DINNER





FRI 6-24 SAT 6-25

SAFETY RISK MGMT CAP STRATEGIC PLAN

MARKETING/STRAT.COMMS STRATEGIC LEADERSHIP

LOGISTICS/PROP MGMT CAP CULTURE UNIQUE CHALLENGE

LEADING CHANGE

GOVERNMENT RELATIONS

FINANCIAL MANAGEMENT

GLR VOLU LEVEL 5
MODULE

LUNCH

DINNER

CAPSTONE PRESENTATIONS




